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Abstract
In this paper we provide evidence on the budgetary practice 
RIODUJHÀUPVORFDWHGLQ6SDLQ7KHUHVXOWVKDYHDOORZHG
XVWRHYDOXDWHDZLGHUDQJHRIZHDNQHVVDWWULEXWHGWRWKHWUD-
ditional budgeting approach, still called into question, as well 
as to discern towards what emerging paradigm budget is alig-
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tamaño localizadas en España. Los datos obtenidos nos han permitido evaluar un amplio 
DEDQLFR GH GHÀFLHQFLDV DWULEXLGDV DO SURFHGLPLHQWR SUHVXSXHVWDULR WUDGLFLRQDO D~Q KR\
puestas en entredicho, así como vislumbrar hacia qué paradigma presupuestario emergente 
VHDOLQHDODSUiFWLFDDQDOL]DGD/RVUHVXOWDGRVREWHQLGRVSRQHQGHPDQLÀHVWRTXHORVSURFH-
dimientos presupuestarios empleados por las empresas estudiadas solventan gran parte de 
las limitaciones atribuidas a la gestión presupuestaria tradicional. Al mismo tiempo obser-
vamos que en la mayor parte de los casos estudiasos dichos procedimientos se encuentran 
en línea con la propuesta conceptual del Better Budgeting.


















based CAM-I Activity-Based Budgeting (ABB-gropup)-7KLV JURXSGHIHQGV WKH
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LGHDRIHYROXWLRQRIWKHEXGJHWDU\SURFHGXUHEDVHGRQWKHGHYHORSPHQWRIQHZ
PHWKRGRORJLHVWKHXVHRILPSURYHGWHFKQLFDOWRROVDQGWKHDSSOLFDWLRQRISULQFL-
SOHVRIPDQDJHPHQW7KH\VXJJHVWWZROLQHVRIDFWLRQbetter budgeting and ad-
vanced budgeting.
7KHVHFRQGUHQHZDOVFKRROIRUPXODWHGZLWKLQWKH(XURSHDQUHVHDUFKJURXS-The 






Although these management alternatives are accepted and recognized by the grea-
WHUSDUWRIWKHEXVLQHVVZRUOGDQGWKHUHPDUNDEOHHIIRUWVEHLQJXQGHUWDNHQFRQVXO-
tancies and organizations such as Horvath & Partners and the Beyond Budgeting 
Round Table (BBRT) IRUGHYHORSPHQW DQG LPSOHPHQWDWLRQ UHFHQW VWXGLHV HJ














EXGJHWDU\SURFHGXUH ,WV LPSOHPHQWDWLRQ LQYROYHG WKHSUHSDUDWLRQRI DZRUNLQJ
IUDPHZRUNVWUXFWXUHGRQWKHEDVLVRIIRUHJRLQJVWXGLHVRQWKHFRQFHSWXDOVWDWXV
RIEXGJHWLQJUHVHDUFKDQG WKHFRQWURYHUV\RI WKH WUDGLWLRQDOEXGJHWLQJSUDFWLFHV
FRQFHUQLQJWKHOLPLWDWLRQVRIZKLFKLWLVDFFXVHGDQGWKHFRQFHSWXDODOWHUQDWLYHVWR
conventional budget management.
Edilberto J. Rodríguez Rivero
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x Develop and maintain a consistent behavior.






4. Extend the planning and budgeting with nonmonetary magnitudes. 
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5HLQYHQWEXGJHWLQJDQGWKHUHIRUHSURYLGHDIUDPHZRUNDFFRUGLQJWRWKHFXUUHQW
PDQDJHPHQWQHFHVVLWLHV LQYROYHV WKHQHFHVVDU\PLJUDWLRQRIEXVLQHVV WRZDUGVD
PRUH DGDSWLYH DQG GHFHQWUDOL]HG DSSURDFK %UDQGHU %URZQ	$WNLQVRQ 
'DXP+RSH	)UDVHU.DSODQDQGWRZDUGVWKHDGRSWLRQRI
budget practices and procedures redesigned, remodeled or reconstructed. In sum, 








the traditional budgetary management:
 %HWWHU EXGJHWLQJ ,QLWLDWLYH FRQÀQHG WR DPRUHÁH[LEOH WKLQNLQJ WKDQ WKH
WUDGLWLRQDODQGVXEPLWWHGWRWKHLPSOHPHQWDWLRQRIDVHWRIDXWRQRPRXVDQG
LQGHSHQGHQW WHFKQLTXHV ZLWK WKH DLP RI FRUUHFWLQJ WKHPDMRU QXPEHU RI
GHÀFLHQFLHVDWWULEXWHGWRWKHFRQYHQWLRQDOEXGJHWLQJ




On the other hand, renewal school maintains that improvements or remodeling 
EXVLQHVVEXGJHWSURFHVVLVQRWDÀQDODQGFRPSUHKHQVLYHVROXWLRQWRWKHSUREOHPV
posed by the traditional budgeting approach, given that it enables the development 
RIÀ[HGSHUIRUPDQFH FRQWUDFWV DQG WKH SUHYDOHQFHRI FHQWUDOL]HG FRQWURO )URP
WKLVSRLQWRIYLHZ LVÀUPO\FRPPLWWHG WR WKHHPSRZHUPHQW$VDVROXWLRQ LW LV
SURSRVHGWRPDQDJHZLWKRXWEXGJHWVDSSO\LQJWKH%H\RQG%XGJHWLQJDSSURDFK
ZKLFK IRFXVHV LWV LQWHUHVW LQGHYHORSLQJDKROLVWLFPDQDJHPHQWPRGHOEDVHGRQ
twelve managerial principles where coexists processes and innovative tools with 
WKHFRQÀJXUDWLRQRIDQHZPDQDJHPHQWVW\OH
Edilberto J. Rodríguez Rivero






















x Instrumental and situational issues relating to the budgeting system applied 
E\WKHÀUP
x 4XHVWLRQV RI PDQDJHPHQW VW\OHV WKDW UHSUHVHQW DOWHUQDWLYHV WR WKDW RI
traditional budgeting.
*LYHQWKHODUJHQXPEHURILQGLFDWRUVWKDWZHLQFOXGHGLQLWLDOO\WRHQVXUHFRPSOH-
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Table 2
Sample obtained*
Frequency analysis and clustering.
7KHVWDWLVWLFDOWHFKQLTXHVDSSOLHGWRGDWDXVLQJWKHVWDWLVWLFVSURJUDP6366Y
ZHUHDIUHTXHQF\ analysis and clustering. Frequency analysis were used to pro-
YLGHDPHDQVWRNQRZWKHGLVWULEXWLRQRIWKHLVVXHVXQGHUVWXG\VHH$SSHQGL[&
+LHUDFKLFDODQGNPHDQVFOXVWHULQJZHUHDSSOLHGDVDSDLUZLVHVWDWLVWLFDOWRROWKDW








x Instrumental and situational issues regarding the budgeting system that the 
ÀUPDSSOLHV
x Questions relating to alternative management styles.






 operating revenue 
million €/yr)
POPULATION SAMPLE
n / N (%)
N % n %
     5.30 
 206    8.52 
 122    31.15
1001-2000     31.08 
     21.87
!  2.12 12  48.00
727$/  100.0  100.0 100.0
*6WUDWLÀHGE\DQQXDORSHUDWLQJUHYHQXH
Edilberto J. Rodríguez Rivero
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Table 3

















Nº Strategy % Strategy
Cost leadership   
0DUNHWIRFXVRUVHJPHQWDWLRQ  11.1 24.6
'LIIHUHQWLDWLRQDQGFRPSHWLWLYHDGYDQWDJH   40.0
([FHOOHQFHRIWKHSURGXFWLRQSURFHVV   
Proximity to clients  20.1 44.6
Product leadership   
TOTAL 288 100.0 221.5
* Multiple responses grouped dichotomously.
STRATEGY Prod. Lead.
Cost. 
Lead. Diff. Adv. Excell. Prox. Segment.
Prod. Lead.      
% 100.00  39.71 42.65 44.12 
 Cost. Lead.    10 4 
%  100  40 16 20
Diff. Adv..      
%   100.00 36.54 48.08 
Execell.  10    10
% 54.72  35.85 100.00  
Prox.  4    12
% 51.72  43.10 48.28 100.00 
Segment.    10 12 
% 56.25     100.00
*Data expressed in percentages. 
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Frequency analysis results attained to examine the reciprocal relationship between 
strategy and the budgeting processes are displayed below:




degrees, with the idea that budgets are instituted as an essential instrument 
IRUDFKLHYLQJWKHVWUDWHJLFREMHFWLYHVLGHQWLÀHGE\PDQDJHPHQW
x ,Q D FOHDU FRQVLVWHQF\ZLWK SUHYLRXV UHVXOW RI WKHÀUPV VXUYH\HG






ZLWK WKLV LGHD DQGGHFODUH VWURQJGLVDJUHHPHQW7KHUH LVDPDUNHG








 SURGXFWLYH DFWLYLW\ DV ZHOO DV PRVW RI LWV H[HFXWLYH DQG
DGPLQLVWUDWLYHDFWLRQVLVDLPHGDWWKHSXUVXLWRIVWUDWHJLFVXFFHVV$OWKRXJK
ZLWK YDU\LQJ GHJUHHV RI LQWHQVLW\  RI WKH ÀUPV VDLG WKDW SURGXFWLYH
DFWLYLW\WRJHWKHUZLWKWKHUHVWRIWKHÀUP
VDFWLYLWLHVKDVWREHLQYROYHGLQ
attaining the established strategic objectives.
.PHDQVDQDO\VLVVXSSRUWVWKHUHVXOWVDVWDEOHVKRZV
Edilberto J. Rodríguez Rivero
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Table 5




Relationship between corporate strategy
and the budgeting processes
(ANOVA)







1 2 3 4
&6  6.11  
&6    
&6   4.64 
&6    
&6   4.41 
&6    
1ÀUPV 12 45 22 52
Relative Size (%) 9.16 34.35 16.80 39.70
Item Sum of Squares Mean Square F Sig
&6    .000
&6 26.620   .000
&6 6.142   .000
&6    .000
&6    .000
&6    .000
,QZKLFKGLUHFWLRQLVEXGJHWLQJPRYLQJ"$UHSRUWLQODUJHÀUPVRI6SDLQ
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Table 7
7KHEXGJHWLQJV\VWHPVDSSOLHGE\WKHUHVSRQGHQWÀUPV






environment in which they operate.
,WLVDOVRQRWHZRUWK\LQWKLVUHJDUGWKDWIHZÀUPVDSSOLHG$FWLYLW\%DVHG
%XGJHWLQJV\VWHPV7KLVLVFRQVLVWHQWZLWKWKHÀQGLQJVRI.30*LQZKLFK
RQO\ RI WKH VXUYH\HGÀUPV SUDFWLFHG WKLV DOWHUQDWLYH V\VWHPRI EXGJHWLQJ
9HU\IHZRIWKHÀUPVVXUYH\HGLPSOHPHQWHGDGDSWLYHGHFHQWUDOL]HGSUR-
FHVVEDVHGEXGJHWLQJ%H\RQG%XGJHWLQJ
)LQGLQJV DERXW WKH LQVWUXPHQWDO DQG VLWXDWLRQDO DVSHFWV RI WKH ÀUPV· EXGJHWLQJ
V\VWHPVDUHDVIROORZV










BUDGETING PROCESS FIRMS (%)
%HWWHUEXGJHWLQJ  
7UDGLWLRQDOEXGJHWLQJ  22.2
Activity based budgeting 16 
%H\RQGEXGJHWLQJ  2.2
TOTAL 135 100.0
Edilberto J. Rodríguez Rivero








FDWHJRULFDOO\ WKDW EXGJHWV UHPDLQ HIIHFWLYH ZKHQ IDFHG ZLWK DFWXDO RU
SRWHQWLDOFKDQJHV LQ WKHHQYLURQPHQWFRPSDUHGZLWKZKR WRRN WKH
opposite position.
x &RLQFLGLQJZLWK*UHLQHUZKRIRXQGWKDWRIWKHVXUYH\HGÀUPV
reported the budgeting process to be an important management tool, most 
RIWKHÀUPVLQWKHSUHVHQWVWXG\VHHWKHEXGJHWDVDPDQDJHPHQW
WRROZKLFKKDVEHFRPHPRUHLPSRUWDQWLQUHFHQW\HDUV,QSDUWLFXODU
responded with moderate or total agreement.
x $OWKRXJKDVLJQLÀFDQWSURSRUWLRQRIWKHUHVSRQGHQWÀUPVGLGQRW
WDNHDGHÀQLWHSRVLWLRQRQHZD\RU WKHRWKHU UHJDUGLQJ WKHSUHGRPLQDQFH
RIEXGJHWVRYHURWKHUPDQDJHPHQWWRROVRIWKHPGLGDJUHHWRVRPH
degree with this statement.
x /LQNHG WR WKH LPSRUWDQFH RI WKH EXGJHWLQJ SURFHVV IRU D ÀUP
V V\VWHP
RI FRUSRUDWH JRYHUQDQFH D VLJQLÀFDQW QXPEHU RI UHVSRQGHQWV 
H[SUHVVHG DJUHHPHQW WKDW WKH EXGJHWLQJ V\VWHP SUDFWLFHG LQ WKHLU ÀUP






x 7KH GDWD VKRZHG WKDW EXGJHW REMHFWLYHV ZHUH QRW DOZD\V PHW 
DOWKRXJKE\ IDUPRVWRI WKHÀUPVVDLGZLWKGLIIHUHQWGHJUHHVRI
emphasis. that in general they were achieved.
x :LWKUHVSHFWWRWKHSURFHVVRIEXGJHWLQJWKHÀUPVSUHVHQWHGDFRQVLGHUDEOH






















SUHYDLOLQJ RI WKH ÀUP VWDWH WKDW WKH\ DGMXVW WKHLU EXGJHWV VHYHUDO









PRUH WKDQ WZRPRQWKV WRSUHSDUHEXGJHWV MXVWRYHURI WKHÀUPVRI
the present survey were not in agreement with the statement that budgeting 
consumes excessive time and is tediously bureaucratic and costly.  In 
FRQWUDVW RQO\RI WKHPZHUH LQPRGHUDWH WR IXOO DJUHHPHQWZLWK WKH
statement.
x )RU PRVW RI WKH UHVSRQGHQWV  EXGJHWLQJ GRHV QRW HQFRXUDJH
QHJRWLDWLQJ SUDFWLFHV RU XQHWKLFDO FRQGXFW DPRQJ WKH ÀUP
V PDQDJHUV
QRUDPRQJLWVGLIIHUHQWDUHDVRIDFWLYLW\,WLVQRWHZRUWK\WKDWQRWDVLQJOH
respondent expressed strong agreement with the statement, although there 







Edilberto J. Rodríguez Rivero
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EXGJHWLQJ V\VWHPDWLFDOO\ IDYRUV D YHUWLFDO KLHUDUFK\ PDQDJHPHQW VW\OH
ZKLFKZRXOGKLQGHUNQRZOHGJHVKDULQJDQGWKHDFWLYHSDUWLFLSDWLRQRIVWDII
,WLVQRWHZRUWK\WKDWRIWKHFDVHVWRRNDQHXWUDOVWDQFHRQWKHLWHP
x 0DLQO\ H[SUHVVLQJ DQ RSLQLRQ RI PRGHUDWH GLVDJUHHPHQW PRVW RI WKH
ÀUPV VXUYH\HG  GLG QRW ÀQG WKDW EXGJHWV LQGXFH WKH FUHDWLRQ RI
GHSDUWPHQWDOEDUULHUV,QVWHDGWKHLUDSSURDFKLVRQHRIVKDUHGNQRZOHGJH











K-means clustering for items BP15-BP31 and relative size
Item
Cluster
1 2 3 4
%3    
%3    
%3    
%3    
%3 6.11   
%3 2.00 2.14  4.60
%3    
%3    4.60
%3    
%3 6.06   
%3    
%3  6.24  
%3  2.62  
%3 2.20   
%3 2.66 2.24  
%3 2.20   
%3    
1ÀUPV 35 21 62 10
Relative Size (%) 27.35 16.41 48.4 7.8
,QZKLFKGLUHFWLRQLVEXGJHWLQJPRYLQJ"$UHSRUWLQODUJHÀUPVRI6SDLQ
75Contaduría y Administración 58 (4), octubre-diciembre 2013: 59-93
7KH$129$SHUIRUPHGRQ WKH LQGLFDWRUV LQ WKLVFRQFHSWXDOVHFWLRQVKRZHGWKH




Instrumental and situational aspects of 
WKHÀUPV·EXGJHWLQJV\VWHPV
(ANOVA)
Analysis of the repercussions of management style in the budgeting process
7KHWKLUGDQGODVWOD\HURIFRQFHSWVWKDWZHH[DPLQHGWRFRPSOHWHWKHVWXG\ZDVDL-
PHGDWGHWHUPLQLQJWKHGLIIHUHQWPDQDJHPHQWVW\OHVWKDWWKHÀUPVWDFLWO\RUH[SOL-
citly employ, and their relationship with budgeting practices. Findings are showed 
DVIROORZ
x 7KHSUHYDOHQWUHVSRQVHVUHÁHFWHGWKDW WKHVHWWLQJRIÀ[HGFRUSRUDWHJRDOV
which are negotiated internally, rather than setting budget targets based on 
EHQFKPDUNLQJ 3HUFHQWDJHZLVH  RI WKH UHVSRQGHQW ÀUPV VHW WKHLU
WDUJHWVE\PHDQVRIDSURFHVVRIQHJRWLDWLRQDQGPDLQWDLQWKHPXQFKDQJHG
Item Sum Squares Mean Square F Sig
%3    .000
%3    .000
%3 4.466   .006
%3    .000
%3    .000
%3    .000
%3    .001
%3 10.202   .004
%3    .000
%3    .000
%3    .000
%3    .000
%3  1.442  .000
%3    .000
%3    .000
%3 20.220   .000
BP31 5.338 2.098 2.544 .059
Edilberto J. Rodríguez Rivero








D PDMRU SURSRUWLRQ RI UHVSRQVHV  H[SUHVVLQJ XQFHUWDLQW\ RQ WKLV
LVVXHDQGDVPDOOSURSRUWLRQDJDLQVLPLODU WR WKHSUHYLRXVÀQGLQJ
expressing either moderate or strong agreement that their incentives are 
based on relative success.
x ,QIRUPDWLRQ VKRZHG WKDW WKH VW\OH RIPDQDJHPHQW RI RI WKHÀUPV
VWXGLHG LQFOXGHV DSUDFWLFDO DSSURDFK WRSODQQLQJ7KLV LQYROYHVJUDQWLQJ
FHUWDLQSRZHUVWRORZHUOHYHOFRUSRUDWHRIÀFHUV1RQHWKHOHVVRQO\RI
WKHÀUPVVWURQJO\DJUHHGWKDWWKH\IROORZHGWKLVDSSURDFKDQGWRRN
a neutral position on the question.
x $OWKRXJKQRWHQWLUHO\FRQFOXVLYHRQDJJUHJDWHPRVWRIWKHÀUPVGHFODUHG







x $QRWKHU DVSHFW WKDW HPHUJHG IURP WKH GDWD ZDV WKH FOHDU SUHGRPLQDQFH
RI WKH SUDFWLFDO H[HUFLVH RI D PDQDJHPHQW VW\OH EDVHG RQ WKH G\QDPLF
FRRUGLQDWLRQRIWKHÀUP
VDFWLRQVDLPHGDWEHWWHUVDWLVI\LQJFXVWRPHUGHPDQG
'LVDJJUHJDWLQJ WKHGDWDRQHREVHUYHV WKDWRI WKHÀUPVRIIHU WKHLU
FOLHQWVWRDJUHDWHURUOHVVHUH[WHQWFXVWRPL]HGVROXWLRQVDQGWKHFDSDFLW\IRU
timely attention and response.
 0RUHRYHU WKH IDFW WKDW QR ÀUP H[SUHVVHG VWURQJ GLVDJUHHPHQW ZLWK WKH





SRVLWLRQ UHJDUGLQJ WKH H[HUFLVH RI EXGJHW FRQWURO EDVHG RQ HIIHFWLYH
,QZKLFKGLUHFWLRQLVEXGJHWLQJPRYLQJ"$UHSRUWLQODUJHÀUPVRI6SDLQ






x Data showed a noticeable impulse towards a management style based on 
training and support. It has been demonstrated in experiences in other 
EXVLQHVV FRQWH[WV HJ +RSH 	 )UDVHU  +RSH  %RJVQHV
 WKDW HPSOR\HHVRI VXFKÀUPVJDLQFRPSHWHQFHV LQ WKH FRQFHSWVRI
collaboration and shared values.  
x 2QHQRWHVDFOHDUFRPPLWPHQWE\WKHSUDFWLFHRIDFXOWXUHRIUHVSRQVLELOLW\
WKDW LQYROYHV DOO WKH SHUVRQQHO RI WKH ÀUP 7KH UHFRJQLWLRQ RI D KLJK
SHUIRUPDQFHFOLPDWHEDVHGRQUHODWLYHVXFFHVVDQGFRQVWDQWFKDOOHQJHVIRU
HPSOR\HHV LPSOLHV WKH GHOHJDWLRQ RI DXWKRULW\ WR DOO FRUSRUDWH OHYHOV LQ












x /LQNHG WR WKH DERYHZH REVHUYHG WKDW  RI WKH ÀUPV LQYROYH WKHLU
SHUVRQQHOLQWKHLPSOHPHQWDWLRQRIWKHÀUP
VVWUDWHJ\FRQIHUULQJWRDJUHDWHU




x Paradoxically, it seems that in the current business context there is no 
JHQHUDOL]HG PDMRU HPSRZHUPHQW RI WKH ORZHU FRUSRUDWH OHYHO PDQDJHUV
DQGHPSOR\HHV 6SHFLÀFDOO\ WKHGDWD UHÁHFWHGD IDLUO\HTXDOGLVWULEXWLRQ
RIDWWLWXGHVLQWKLVUHJDUG,QSDUWLFXODUZHUHQRWLQDJUHHPHQWZLWK
(IIHFWLYHJRYHUQDQFHFRQVLVWVRIDPXOWLOHYHOFRQWUROWKURXJKZKLFKPDQDJHPHQWLVNHSWDZDUHRIWKHDFWLRQV
in progress, to intervene only when strictly necessary.
Edilberto J. Rodríguez Rivero
78 Contaduría y Administración 58 (4), octubre-diciembre 2013: 59-93
WKHIXUWKHUHPSRZHUPHQWRIWKRVHZLWKUHVSRQVLELOLWLHVDWORZHUKLHUDUFKLFDO
OHYHOVWRRNDQHXWUDOSRVLWLRQDQGZHUHLQIDYRXURIFRQIHUULQJ
VXFKDXWKRULW\ DOWKRXJKHYHQ WKHQPRVWRI WKHPRQO\H[SUHVVHG
VOLJKWDJUHHPHQWZLWKWKHLGHD$OOWKLVDJDLQFRQÀUPVWKDWWKHUHLVVWLOODORQJ






DFFXVWRPHG WR HQFRXQWHULQJ PDGH SUROLIHUDWLRQ RI GLVKRQHVW DFWLRQV RQ
WKH SDUW RI VWDII VXFK DV FRQFHDOPHQW RU GLVWRUWLRQ RI LQIRUPDWLRQPRUH
OLNHO\+HUHKRZHYHURQHQRWHV WKDWPRVWRI WKHÀUPVVXUYH\HG












x &RQVLGHUHG WRJHWKHU WKHVH ODVW WZR ÀQGLQJV LW LV REVHUYHG WKDW HYHQ
WKRXJK WKH JUHDW PDMRULW\ RI WKH ÀUPV VXUYH\HG KDYH QRW LPSOHPHQWHG
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Table 10








1 2 3 4
/    
/    
/    
/    
/    
/    
/    
/ 4.66   
L40    
L41    
L42    
/   4.00 
L44    
/    
1ÀUPV 41 28 22 34
Relative Size (%) 32.80 22.4 17.6 27.2
Item Sum Squares Mean Square F Sig
/    .000
/    .001
/  1.021  .000
/    .000
/    .000
/    .000
/    .000
/    .000
L40    .000
L41  1.402  .000
L42 20.406   .000
/  1.061 21.620 .000
L44  1.626 24.601 .000
/    .000
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Characterization of clusters
,Q DGGLWLRQ WR WKHSUHYLRXVÀQGLQJVZHSHUIRUPHG Dposteriori characterization 
RIWKHÀUPV·FRPSRVLWLRQRIHDFKFOXVWHULGHQWLÀHGE\VHFWRUE\WXUQRYHUDQGE\
budgetary process implemented.
$PRQJ WKHPRVW VLJQLÀFDQW UHVXOWV VWDQGRXW WKDW WKH VHFWRUVRI DFWLYLW\ZKLFK








RI OHVV WKDQ RQH ELOOLRQ(XURV 6LPLODUO\ WKH DQDO\VLV RI LQVWUXPHQWDO DQG VLWX-
DWLRQDODVSHFWVRIWKHEXGJHWDU\SURFHGXUHLQHDFKVHJPHQWEULQJVWRJHWKHUÀUPV
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SUHVHQWVWXG\H[SUHVVDQDSSURSULDWHOLQNDJHEHWZHHQWKHLUEXGJHWLQJDFWLRQVDQG
the strategy set by top management.
7KHPDLQUHDVRQIRUWKLVLVWKDWPRVWRIWKHSDUWLFLSDWLQJÀUPVFRQVLGHUEXGJHWV
to be an essential management tool in achieving their strategic objectives. Indeed, 
WKLVLVVRPXFKVRWKDWLQWKHLUPDQDJHPHQW·VYLHZWREHDEOHWRZLWKVWDQGWKHFRQ-
YXOVLRQVRFFXUULQJLQWKHQHZFRQWH[WRISURGXFWLRQWKH\DUHIDFLQJDOOWKHWDVNV
their organizations carry out should be involved in achieving this mission.
7RWKLVHQGWKH\FRQVLGHULWQHFHVVDU\WRWUDQVPLWWRWKRVHLQYROYHGLQWKHÀUP·V
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the targets set out in the budgets.
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)RFXVLQJÀQDOO\RQWKHDQDO\VLVRIWKHFRQWHQWUHODWHGWRWKHQHZEXGJHWLQJIUD-
PHZRUNZHREVHUYHG VRPHPDQDJHPHQW DFWLRQV WKDW DUH LQ OLQHZLWK WKH EXG-



















$PHULFDQ3URGXFWLYLW\	4XDOLW\&HQWHUPlanning. Budgeting. and Fore-
casting: A Best Practices Snapshot agosto. APQC.
%RJVQHV%Implementing Beyond Budgeting: Unlocking the Performance 
Potential1HZ-HUVH\:LOH\
%UDQGHU%URZQ-DQG+$WNLQVRQ%XGJHWLQJLQWKHLQIRUPDWLRQDJHD
IUHVKDSSURDFKInternational Journal of Contemporary Hospitality Mana-
gement 
&KDUDQ5DQG*&ROYLQ:K\&(2·VIDLO"FortuneMXQLR
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&,0$,&$(:Better budgeting: a report on the better budgeting forum 
from CIMA and ICAEW. Debating the traditional role of budgeting in orga-
nisations/RQGUHV6LOYHUGDUW/WG




controlling in the 21st century? Controlling & Finance-XO\
'XJGDOH'DQG6/\QHBudgeting Practice and Organizational Structu-




(FRQRPLVW ,QWHOOLJHQFH 8QLW /WG  %H\RQG %XGJHWV Business Europe 

(NKROP%*DQG-:DOOLQ,VWKHDQQXDOEXGJHWUHDOO\GHDG"The Euro-
pean Accounting Review 
)HUQiQGH])HUQiQGH]$ DQG(-5RGUtJXH]5LYHUR 8Q DQiOLVLV GH ODV
OLPLWDFLRQHVGHODÀORVRItDSUHVXSXHVWDULDWUDGLFLRQDORevista Iberoameri-
cana de Contabilidad de Gestión
*OHLFK5DQG6+RIPDQQ(OHQIRTXH%H\RQG%XGJHWLQJ\RWURVGHVD-
rrollos para la presupuestación. Harvard-Deusto Finanzas y Contabilidad 
-XO\$XJXVW
*UHLQHU2  ,PSRUWDQFLDGHO FRQWURO SUHVXSXHVWDULR HQ OH FRQWH[WRGH OD
LPSOHPHQWDFLyQ HVWUDWpJLFD UHÁH[LRQHV \ UHVXOWDGRV HPStULFRV Revista 
Iberoamericana de Contabilidad de Gestión
+DQVHQ6&DQG5*7RURNThe Closed Loop: Implementing Activity-Ba-
sed Planning and Budgeting.0DUWLQVYLOOH,QGLDQD%RRNPDQ3XEOLVKLQJ
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+RSH-'5HLQYHQWLQJWKH&)2KRZÀQDQFLDOPDQDJHUVFDQWUDQVIRUP




DQG5)UDVHUBeyond Budgeting: más allá del sistema presu-
puestario%DUFHORQD'HXVWR
3*%XQFHDQG)5||VOLThe Leader’s Dilemma: How to 
build and empowered and adaptive organization without losing control. 
/RQGRQ-RVVH\%DVV
+RUYiWK	3DUWQHUVDominar el Advance Budgeting: como aplicar siste-
mas avanzados de presupuestación%DUFHORQD'HXVWR
+RUYiWK3DQG56DXWHUWhy Budgeting Fails: One Management System 
Is Not Enough. Balanced Scorecard Report6WXWWJDUW+RUYiWK	3DUWQHUV
+XQW6 Budgeting and Forecasting: Issues and Leading Practices. Fi-
QDQFH	3HUIRUPDQFH0DQDJHPHQW$FFHQWXUH'LVSRQLEOHHQKWWSZZZ
DFFHQWXUHFRP6LWH&ROOHFWLRQ'RFXPHQWV3')7DFWLFDO9SGI
.DSODQ563UyORJR(Q%%RJVQHVImplementing Beyond Budgeting: 
Unlocking the Performance Potential,;;+RERNHQ1HZ-HUVH\:LOH\
 DQG ' 1RUWRQ  The Strategy-Focused Organization: How 
Balanced Scorecard Companies Thrive in the New Business Environment. 
%RVWRQ+DUYDUG%XVLQHVV6FKRRO3UHVV
.30*Budgeting and Forecasting Survey Report: Process Tweak or Pro-
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/\QH6DQG''XJGDOHBeyond budgeting or better budgeting?. Better 
Budgeting: a report on the Better Budgeting forum from CIMA and ICAEW 
julio. London.
0DUJLQVRQ'62JGHQDQG1)URZBudgeting and innovation: comple-
ments or contradictions?/RQGRQ&,0$
0RUOLGJH6DQG63OD\HUFuture Ready: How to master business forecas-
ting/RQGRQ-RQ:LOH\	6RQV
1HHO\$056XWFOLIIDQG+5+H\QVDriving value through strategic 
SODQQLQJDQGEXGJHWLQJD5HVHDUFK5HSRUWIURP&UDQGÀHOG6FKRRORI0D-




3LHUUH1 5H(YDOXDWLQJ WKH7UDGLWLRQDO%XGJHWAccountancy S.A. Fin-
dArticles.com. Disponible en: KWWSÀQGDUWLFOHVFRPSDUWLFOHVPLBTD
LVBDLBQ
3OD\HU6 0DQDJLQJ7KURXJK&KDQJH7KH3RZHURI5ROOLQJ)RUHFDVWV
IBM Cognos Innovation Center for Performance ManagementMXQLR
5RGUtJXH]5LYHUR(-Hacia un nuevo marco presupuestario. Constata-
ción empírica de su implantación en las grandes empresas españolas7HVLV
doctoral, Universidad de Extremadura.
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Appendix C. Frequency analysis (Items results)
Indicators measuring the relationship between 


















&6 0.0 0.0      100.0
CS3 0.0       100.0
CS4 0.0    42.0   100.0
CS5    22.6  12.0 6.0 100.0
CS6 0.0       100.0
CS7 0.0   6.0    100.0
* Relative frequencies (%).
Indicators measuring the instrumental and 


















BP15 0.0       100.0
BP16   20.1     100.0
BP17 0.0       100.0
BP18        100.0
BP19 0.0  2.2    14.1 100.0
BP20        100.0
BP21 0.0 0.0      100.0
BP22   16.4     100.0
BP23   11.1     100.0
BP24   4.4  20.0   100.0
BP25 0.0 0.0  4.4    100.0
BP26   6.0 6.0   26.1 100.0
BP27     22.2   100.0
BP28    10.4  2.2 0.0 100.0
BP29     12.6   100.0
BP30     11.1 4.4 0.0 100.0
BP31   21.6   10.4  100.0
* Relative frequencies (%).
,QZKLFKGLUHFWLRQLVEXGJHWLQJPRYLQJ"$UHSRUWLQODUJHÀUPVRI6SDLQ
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Indicators designed to observe the management styles


















L32        100.0
L33   22.6 22.6    100.0
L34 0.0   21.1    100.0
L35 0.0       100.0
L36 0.0       100.0
L37  6.0      100.0
L38 0.0 4.4  14.1    100.0
L39    26.1    100.0
L40 0.0      11.1 100.0
L41  14.2 14.2     100.0
L42 0.0  2.2     100.0
L43        100.0
L44    24.2  24.2  100.0
L45   11.4     100.0
* Relative frequencies (%).
